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What is effective 
online program 
leadership in 
higher 
education?

My Big 

Question
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Title / Position
What is this person 

called? Where are 

they in HE structure?

How do we define successful 

online programs?
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Leads Higher 
Education 

Online 
Programs?

Skills / Background Activities / Actions Success / Evaluation
Do these people tend to be 

of a particular skillset or 

background?

What are the main job 

activities of this person, 

administrative or otherwise?

Who

Fredericksen (2017), Kearsley (2013), Nworie, Haughton, & Oprandi (2012), Beaudoin (2002), Muilenburg & Berge (2001) 



Transactional
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Do We Frame 
Online Learning 

Leadership?

Nworie (2012), Beaudoin (2013), Bass & Riggio (2006), Bennis & Nanus (1985), Bass (1985), Burns (1978) 

TransformationalBlend / Both / Transitional

How

GUIDING

VALUES
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